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Summary
As part of an effort to move toward a paperless application process, 

we have developed a new web-based system for our REU Site, Plant 

Genome Research, at the Boyce Thompson Institute and Cornell 

University. Applicant information is automatically entered into a 

database by the prospective REU students. The evaluation 

committee, which consists of both faculty members and student 

mentors, is given access to the application database using a web-

based menu that shows all application components. Student 

applications are ranked based on specified evaluation criteria and a 

free-form field for subjective comments. These evaluation summaries 

are projected onto a screen when the committee meets to choose 

the most qualified REU applicants. All applicant data are also 

exported into a database that allows tracking and retrieval of 

information related to recruitment efforts, application status, and 

student demographics. Future improvements to streamline the 

application process will include automatic email notifications sent to 

the students about the successful submission of key application 

components, e.g. recommendation letters, and provisions for 

electronic submission of transcripts. 

The program administrator checks applications for completeness 

and assigns reviewers from a pull-down menu. Both principal 

investigators and student mentors volunteer to review the 

applications

Undergraduates and high 

school students begin the 

application process by 

accessing the program web 

page.

After the initial registration in 

the application system, 

students can enter additional 

information in the course of 

future visits to the web site.

Applicant information is 

entered by filling in blanks 

using a web form. Essays 

and resumes are also 

pasted into the web form.

Welcome, Jane Doe

Reviewers automatically 

receive access to the 

applications that are 

assigned to them. A pull-

down button for each 

application provides access 

to the applicant information, 

a list of key attributes to 

consider, and a free-form 

field for comments. 

Once all applications have been evaluated, 

the reviewer has access to another screen in 

which the applicants are ranked. These 

rankings are projected on a screen when the 

admissions committee meets. 


